The  Crowd in  Peace and War

A single orator suffices to give it vogue. Thus every
church is always in fear of innovators. The smallest
movement may grow with incredible rapidity and become
a danger to the persistence of the body within which it
arose. No prophet of a new emotion can be regarded as
insignificant even at the start. A camel-driver made
Islam, and the world trembled. Intolerance therefore,
that is to say hatred of any divergence from a settled
religious form, is almost a necessary quality in every
religious body. A new form of religion, after a longer
or shorter period of growth, becomes defined as
clearly as its professors can define it, and then resists
with all the power it can control every attempt to
alter its definitions or transform their scope, not that
its individual members care about the words, or even
for the most part understand them, but because the
permanence of the crowd is involved in the maintenance
of its formulas.

The instinct of every crowd is to resent freedom of speech
in any sense opposed to its own views, because it fears
that an opposed speaker may be able, by the possession
of an orator's hypnotic power, to create a crowd adverse
to it. A crowd does not fear its own conversion. What
it dreads is the creation of a beast like itself and inimical
to it. Free individuals, that is to say individuals who are
not mere crowd-units, delight in free speech, for others
as for themselves, and like to hear views explained and
enforced which are not their own. To such men the dis-
cussion of divergent opinions is the very salt of human in-
tercourse. But no crowd can preserve such an attitude
towards what it calls heresy. The wound a crowd fears
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